
2021-2022
COOK ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), and student(s)
(for secondary schools).

Name Title

Marna Boltuc Principal

Sarah-Jane Mayer Assistant Principal

Brooke Jackson Community Member

Mandy Ming Counselor

Allison Hart Third Grade Teacher

Pattye Goodman Interventionist

Sarah Davis First Grade

Carrie Curtis Media Specialists

Kandi Morris 5th grade Social Studies/Science



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

All data was reviewed including demographic information, Istation Reading and Math,
and ACT Aspire Reading, Writing, English, Math, and Science scores. Cook enrollment is
currently at 534 students ranging from PreK through sixth grade. We have 470 students on
campus in K-6th, 24 virtual students, and 40 preschoolers to equal the 534 students. The
demographics of our students include 64% White, 12% Hispanic, 9% Black, 6% Asian, 9%
Other, and 51% of our students receive a free and/or reduced lunch. Our school’s
economically disadvantaged students have slowly changed from 31% receiving free and/or
reduced lunches 11 years ago to 51% today.

Using the ACT Aspire assessment data over the last four years (2017, 2018,2019,
None for 2020, 2021), a couple of trends have been identified. Once we receive data from
ACT Aspire, I will add details here.

Istation data supports the need to strengthen reading and math on campus. In October
2020 we had 31% of our K-6 students scoring a 1 or 2 in Istation Reading. According to our
April scores, we have 21% of our students scoring a 1 or 2. We have shown improvement, but
we need to zero out this number. We want 100% of our students scoring a 3, 4, or 5 on
Istation Reading. In October 2020 we had 47% of our K-6 students scoring a 1 or 2 in Istation
Math. According to our April scores we have 28% of our K-6 students scoring a 1 or 2. We
have shown amazing growth, but we need to zero out this number and have 100% of our
students scoring a 3, 4, or 5 on Istation Math. April scores in Istation show 79% scored a 3, 4,
or 5 in reading and 72% scored a 3, 4, or 5 in math. Data from May Istation will be added here
after May 15th.



REASONS TO CELEBRATE

We have so much to celebrate from the 20-21 school year. Even though we were in the
middle of the pandemic, had five phases of construction where teachers had to move
classrooms numerous times and it won’t be finished until July 2021, a total of 12 new
teachers/staff members, and several staff members and students missing school due to the
pandemic/quarantine we were still able to:

● Show growth in our Istation Reading from 69% to 79% of students scoring a 3, 4, or 5.
● Show growth in our Istation Math from 53% to 72% of students scoring a 3, 4, or 5.
● All K-6th grade teachers used RISE components within their literacy block and other

subjects to ensure best practices being used in teaching.
● 3 students were able to exit the ELL Program by scoring proficient on the ELPA21

Assessment in speaking, reading, writing, and listening with a projection of 13 more
students exiting dependent on their ACT Aspire scores or Istation Scores.

● Teachers/staff worked together as a team and helped each other to ensure that when
teachers/staff had to be out due to the pandemic, everyone stepped up and did
whatever was needed to ensure student learning took place daily. Cook exemplified
what a team is and does to always do what is best for children.



Cook Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1
Write a SPECIFIC
goal.

Who/What/Where/
How/When

Teachers will use the Science of Reading in all subject areas while
implementing our new Benchmark Literacy curriculum to increase
the istation scores in literacy by 10% in K-5th by May 2022.

MEASURABLE:

I know I have
reached my goal
when...

There is growth in student learning
● Teachers’ reading blocks incorporate the RISE components

and teacher schedules reflect the components.
● The K-5th grade students have shown growth by 10% from

August 2021 to May 2022 in Istation.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● All teachers to complete RISE training
● Continued support from Curriculum & Instruction over the

year to help teachers reach their RISE goals.
● Benchmark Literacy PD and Materials Provided.
● Monthly Istation Data - Progress Monitoring
● Job Embedded PD for all teachers
● Consistent monitoring by administration

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Vision 2023 Result 12: Create and support best practices to
increase student engagement in order to increase student
achievement.

TIMELY:

I will reach my goal
by what date?

Halfway date?

May 2022; Halfway point is January 2022



GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Teachers will create Common Formative Assessments and
Common Summative Assessments in mathematics using the PLC
model and will monitor student success using CFAs with 80% of
students showing mastery on Essential Standards and 100% of
students showing growth on Essential Standards each quarter.

MEASURABLE:

I know I have
reached my goal
when...

● When 80% of students show mastery of Essential
Standards and 100% of students show growth on Essential
Standards each quarter.

ATTAINABLE:

Item(s) I need to
achieve this goal.

● Teachers will identify Essential Standards
● Teachers will create or align Common Formative

Assessments that measure Essential Standards
● Teachers will receive PD on writing/creating CFAs/CSAs
● Teachers will receive PD on the new Math Curriculum

RELEVANT:

List why you want to
reach this goal.
Include a Vision
2023 reference.

Vision 2023 Result 13: Create, administer, and analyze
formative/interim assessments that drive student enrichment and
interventions throughout the school year.

TIMELY:

I will reach my goal
by what date?

Halfway date?

● Data from CFA’s will be analyzed and tracked at least once
a quarter.

● We will readdress this goal after the 2nd quarter to confirm
we are on track



MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Teachers will use the Science of Reading in all subject areas while implementing
our new Benchmark Literacy curriculum to increase the istation scores in literacy by 10% in
K-5th by May 2022.

Progress towards meeting Goal 1:

GOAL 2: Teachers will create Common Formative Assessments and Common Summative
Assessments in mathematics using the PLC model and will monitor student success using
CFAs with 80% of students showing mastery on Essential Standards and 100% of students
showing growth on Essential Standards each quarter.

Progress towards meeting Goal 2:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 2021-2022, or has been removed.

GOAL 1: Teachers will use the Science of Reading in all subject areas to develop the five
components identified in RISE. By December 2020, all teachers will create reading blocks that
incorporate the RISE components and teacher schedules will reflect the components.

x MET

NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION: We met this goal but we have continued learning to do as all
teachers will complete their training this summer. We will continue with a
goal involving RISE, but it will be changed somewhat to match our current
reality at Cook Elementary.

GOAL 2: Cook will monitor student success using common formative assessments with 80%
of students showing mastery on Essential Standards and 100% of students showing growth on
Essential Standards each quarter.

MET

x NOT MET

x CONTINUED IN 2021-2022 PLAN

REMOVED



DESCRIPTION: We will continue with this goal, but we will focus on mathematics and
perfect our skills in this subject before moving on to literacy. Grade level teams are at
different levels of understanding and due to the pandemic and not being able to have
substitutes for job embedded pd days during this school year, we will continue the
learning in the 21-22 school year.

GOAL 3: 50% of families will attend at least one of our evening opportunities to acquire
necessary information, knowledge, and skills to support their children’s education at home and
at school such as literacy night and blended learning night.

MET

x NOT MET

CONTINUED IN 2021-2022 PLAN

x REMOVED

DESCRIPTION:  Due to Covid and not allowing visitors in our building during the
pandemic, this goal was not met. We will use Parent Engagement Funds for a STEAM
night and the One School, One Book Program during the 21-22 school year to promote
parent engagement in the evenings.




